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[bookmark: _GoBack]Woodchester Endowed Church of England (VA) Primary School 
[bookmark: _Hlk73962893]Our church school community seeks to inspire children and adults to love, learn and flourish together so we may become everything God has created us to be.

GOVERNOR ROLES AND RESPONSIBILITIES DECEMBER 2024

	Finance and resources
	Headteacher, Ms G Read, Mrs S Bull, Mrs N Abrams (Finance Officer), Mrs R Merrett

	Curriculum, Standards and Communication
	Headteacher, Mrs S Bull, Mr P Smith, Mrs A Harris, Mrs J Warner, Mrs D Adams

	Ethos
	Headteacher, Mrs S Bull, Rev P Francis, Mrs A Harris, Mrs J Warner

	Staffing/Pay
	Headteacher, Mrs S Bull, Mr P Smith, Mrs R Merrett

	Headteacher Performance Management
	Rev Francis, Mrs S Bull, Mrs A Harris

	Exclusions and Appeals
	Mrs S Bull, Mrs G Read, Mrs J Warner

	Complaints (Parents)
	Mrs S Bull, Mrs J Warner

	Safeguarding
	Mrs S Bull

	SEND
	Headteacher, Mrs S Bull, Mrs D Adams, Mrs J Warner

	Admissions
	Rev P Francis, Mrs S Bull, Ms G Read, Mr P Smith

	Pupil Premium/looked after children
	Mrs Bull

	Online safety
	Mrs R Merrett

	Health and Safety
	Mrs G Read/Mrs A Harris

	GDPR
	Mrs R Merrett

	Website compliance
	Headteacher and Mrs R Merrett

	Emotional Health and Wellbeing
	Ms D Adams




Chairs for committees to be elected at first meetings. Ethos and Finance also require minute takers.

Curriculum Area Links – from December 2024, following new SL structure

	Staff
	Core (annual focus)
	Year 1- 24 to 25

	Abbie Coombs
	Maths – Mrs J Warner
	Computing – Mrs Rachael Merrett

	Kate Holmes
	EYFS / SENCO – Mrs J Warner
	Phonics – Mrs J Warner

	Izzy Smith
	RE – Mrs S Bull
	Phonics – Mrs J Warner

	Ali Hubble
	Science – Mrs A Harris
	PSHE – Mrs R Birch

	Lynne Loomes
	English – Mrs S Bull
	RSE – Mrs A Harris

	Ellie Lord ECT
	

	Claire Banks PT
	
	Geography – Mrs A Harris

	Debbie Megson PT
	
	DT – Mrs J Warner



Under the new two year SL arrangements, PE (RM), MFL (RB), Music (SB), History (AH) and Art (JW) become the focus for Foundation subject monitoring in 25 to 26
‘Indeed, the body does not consist of one member but of many’ (1 Corinthians 12; 14-16)
 ‘Love, Learn and Flourish Together’
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