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Woodchester Endowed C. of E. (Aided) Primary School

Curriculum, Standards and Communication Committee – Terms of Reference
Purpose
To monitor, review and report on all matters concerned with raising standards and improving the quality of teaching and learning in order to provide the best possible education to our pupils.  The committee will ensure an effective partnership between the school, parents and the wider community
Membership
The Committee will be composed of at least three Governors plus the Headteacher or their representative.
The Committee may co-opt additional, non-voting members.  Associate members may be appointed.
The Chair of the Committee will be elected annually at the first autumn term meeting.  When the Chair is absent, members of the Committee will elect an acting Chair.  (The Chair must be a Governor and must not be employed by the school). 
Quorum
Three Governors 
Meetings
One meeting will be held every full term as a minimum, with additional meetings as required, and a report will be given to the Full Governing Body meeting.
The Committee will have the same procedural arrangements for the scheduling of meetings and the circulation of agendas and minutes as the Full Governing Body.  
Responsibilities
 
1. Curriculum Planning and Delivery
a. Provide support and challenge to the Headteacher on all matters relating to the school curriculum.
b. Contribute as appropriate to the School Improvement Planning process.
c. Adopt and review a curriculum policy in the light of any new legislation.
d. Ensure that the curriculum meets statutory requirements.
e. Ensure the curriculum is balanced and broad.
f. Adopt, monitor and regularly review all policies statutorily required and relevant to the curriculum.
g. Ensure equality of opportunity for all pupils within the school’s curriculum provision.
h. Make recommendations to the Finance Committee on resources that are needed to meet the needs of the whole curriculum, and the sustainability of the non-statutory elements.
i. Oversee arrangements for educational visits, reviewing and monitoring the policy on charging and the conduct of school travel and off-site activities.
j. Prepare, in partnership with the Headteacher, for an OFSTED/SIAMS inspection.
2. Safeguarding
a. Ensure Safeguarding policies are adhered to and monitor and review all safeguarding procedures within the school.
b. Monitor the school’s application of the Prevent Strategy.
3.   Assessment and Improvement
a. Ensure that the Governing Body’s strategic responsibility to raise standards is acted upon.
b. Ensure that the SDP is focused on improving standards and monitor and evaluate its impact at least once a term.
c. Monitor and review information about the school’s performance provided by external agencies e.g. Raise online, FFT and the Data Dashboard and by the school’s internal data collection.
d. Agree yearly monitoring focus from SDP priorities, setting targets for end of year achievements and outcomes.
e. Receive, discuss and challenge termly reports from the Headteacher on pupils’ progress and the quality of teaching and learning.
f. Monitor progress with SDP priorities through visits to lessons, meetings with subject leads and sharing in book monitoring conducted by the Headteacher and subject leaders, reporting findings to the Governing Body.
g. Monitor the implementation of any Action Plan resulting from SIAMS or OFSTED inspections, identifying progress made.
h. Ensure the needs of SEND and Pupil Premium children are met, monitoring the use of Pupil Premium funding and outcomes for pupils eligible for this funding.
4.   Communication (Pupils, Parents, Staff, Local Community)
a. Ensure parents are kept informed about key developments relating to the curriculum and are provided with the necessary information on their child’s progress in line with legal requirements.
b. Conduct an annual survey of parents, pupils and staff with results and consequent actions fed back. 
c. Provide a space and voice (staff governor) for staff concerns at meetings. 
d. Monitor and review procedures for dealing with parental complaints.
e. Contribute regularly to the school’s regular newsletter, including updates about Governors’ activities and priorities, supporting messages to parents from the Headteacher and raising the profile of governors and their roles. 
f. Contribute articles to the local parish magazine or community newsletter in association with the Ethos Committee.
g. Review communication strategy to ensure its effectiveness. 
h. Contribute to the understanding of the mental health and well-being of pupils and staff. 
i. Ensure that the school is a learning organisation and that staff and parents are given opportunities to flourish in accordance with the school vision.
j. Arrange Governor attendance at school events.
k. Maintain and build links with FOWES.
l. Ensure that good induction procedures are in place for Governors, staff and pupils and that these are reviewed and updated regularly.
m. Continue to update the school noticeboard in church with information and photos about developments in the school. 
n. Continue to send full Foundation Governor reports to PCC meetings, including details of upcoming Governor vacancies. 
Reporting
To report termly at a Full Governing Body meeting.
Related Policies – still to be reviewed as policy list is updated
This Committee oversees the following policies:
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· 
October 2024
· Behaviour (Including anti- bullying) 
· Child Protection 
· SEND 
· Supporting Medical Conditions 
· Sex and Relationships 
· Early Years Foundation Stage 
· Preventing Extremism and Radicalisation 
· Pupil Premium 
· Complaints 
· Admissions 
· Assessment 
· Attendance 
· Child Protection 
· Data Protection 
· Equal Opportunities
· EYFS Outdoor Environment
· Governor Visits 
· Children in Care 
· Curriculum 
· Drugs and Substance Misuse 
· Exclusion 
· Feedback and Marking 
· Handwriting 
·  Homework 
· Intimate Personal Care and Clinical Tasks 
· Online Safety 
· More Able and Talented 
· Monitoring, Evaluation and Review 
· PE and Sport 
· Physical, Social, Health Education and Citizenship 
· Teaching and Learning 
· Volunteers



The Terms of Reference and membership of the Committee will be reviewed annually by the Full Governing Body at its first meeting of the school year.


………………………………………………….				……………………….……
Chair of Committee					Date

image1.png




